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Mitigation and Prevention Strategies

Strategy: Universal and correct wearing of masks

Mask requirements will be determined by our current situational level. Utilized measures have included
masking when social distancing was not possible; masking during passing periods; and masking on buses.

Strategy: Physical distancing (e.g., including use of cohorts/podding)

Physical distancing will follow CDC guidelines where possible. Additional measures utilized have included
student cohorts or pods, restrictions on large gatherings, and reduction in classes in the cafeteria at one time.

Strategy: Handwashing and respiratory etiquette

Proper hygiene will be taught and reinforced. Sanitizer will be provided.

Strategy: Cleaning and maintaining healthy facilities, including improving ventilation

Adjustments have been made to routines and procedures to minimize time spent in areas in which physical
distancing is not possible. High traffic areas are cleaned more frequently.

Strategy: Contact tracing

Ava R-I School District Administration will continue to conduct contact tracing and communicate
precautionary steps and measures with students, staff, and parents.

Strategy: Diagnostic and screening testing

Parents and school officials have been asked to screen students at home and upon arrival at school. The
screening checklist will be updated as needed.

Strategy: Efforts to provide vaccinations to educators, other staff, and students, if eligible

The district has coordinated with local health care providers on multiple vaccination events/opportunities.
Resources for identifying vaccination opportunities are provided.

Strategy: Appropriate accommodations for children with disabilities with respect to the
health and safety policies

Students are provided accommodations as necessary and required.
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Introduction

The global Coronavirus pandemic has introduced a new level of risk for in-person instruction
and in-person gatherings.  Ava R-I will make reasonable best efforts to minimize risk,
however, attending our schools in-person will introduce a greater risk of exposure. Our schools
are designed to educate students through social, face-to-face interactions, in relatively close
spaces and in large groups. The benefits of this approach to education are well accepted. We
have heard from our community and access to school is important. We also know our
community prioritizes student and staff safety and expects a thoughtful re-entry plan.

As we plan for a school year likely to be continuously impacted by the COVID-19
pandemic, the priorities we hold are:

● Providing environments that are as safe as possible for students and staff;
● Providing equitable, guaranteed, and viable education.

Availability of Plan in Other Languages

The Ava R-1 District will provide a copy of the SRCSP in other languages including orally upon
request.  Requests should be made to the District’s Central Office.  507 N. Spring St. Ava, MO
65608

Safety and Well Being
Pandemic Period/Response Activities

In the event there is evidence of district-wide transmission of COVID-19, or if there is
wide-spread human-to-human transmission in Douglas County, Ava School District will enter
the highest level of alert, which may include restrictions on access to buildings, if
recommended by public health authorities.

In order for Ava R-I School employees and the general public to best understand access rules,
Ava will use a Level Indicator:
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Ava R-I Level Indicator Definitions

Level 1: All classes will take place in school buildings. School activities will be as normal as
possible. Extra cleaning and safety protocols for staff and students will be followed. Physical
distancing will be used when possible. Masks will be optional in all situations for students and staff.
Parents, visitors, and volunteers in the building would need to go through normal check-in
procedures. (COVID Related exclusion < 5%; Community positivity rates will be considered as well)

Level 2: All classes will take place in school buildings. School activities will be as normal as
possible. Extra cleaning and safety protocols for staff and students will be followed. Physical
distancing will be used when possible. Masks will be optional in all situations for students and staff.
There are restrictions on parents, visitors, and volunteers in the building. (COVID Related exclusion
between 5%-8%; Community positivity rates will be considered as well)

Level 3: Courses will be taught with a combination of seated and remote instruction as
allowable. All entrances to schools will be locked and restricted to staff and students. Other
visitors and volunteers must receive pre-approval.

Level 4: All staff will be on campus (unless directed otherwise). All students will be off campus
and receive instruction online using Google Classroom. Teachers will use tools such as email,
Zoom, Class Dojo and Remind to communicate with students and families. Accommodations and
arrangements will be made for students without internet access. All buildings will be closed to
students.
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Health and Safety Guidelines:
● The district will encourage “wash-in/wash-out” with both students and staff. They will

be encouraged to wash hands immediately upon arrival at school and again at the
conclusion of the day. In addition to wash-in/wash-out, breaks will be provided during
the day to both wash and sanitize hands.

● Health Service staff will continue to keep a record of all persons seen in the nurse’s
office. Due to student privacy, these records are not public, however, information may
be shared with the Douglas County Health Department, as appropriate.

● We will strive to follow safe social distancing practices by class.
● Temperatures may be checked if feasible.
● For health and safety concerns, outside visitors, volunteers and parents may have

restricted access to the school grounds. This includes visits during breakfast and
lunch.

● Water fountains may be restricted, but water bottle stations will be available.
Students are encouraged to bring their own water bottle/containers.

● Nurses will be available to all students and staff in each building.
● Students/staff that are running a fever >100 (and do not exhibit COVID-19

symptoms) will be dismissed from campus and should not return to school until they
are fever free for 24 hours without taking fever reduction medication.

● The masking policy will follow the procedures for the identified Level status.
● Staff members may be encouraged/required to wear masks or PPE, depending upon the

identified Level status.
● General exclusion guidelines for students and staff with illnesses will be followed. (Link)

Home Screening:
● Families are recommended to monitor temperatures daily before leaving their home.
● Anyone with a fever of greater than 100 degrees should not come on campus.

Students should be fever-free for 24 hours without fever-reducing medication(s).
● It is recommended to also screen for additional symptoms including: shortness of

breath or difficulty breathing, coughing, fatigue, muscle or body aches, headache, new
loss of taste or smell, sore throat, nausea or vomiting and diarrhea. Students and staff
experiencing any of these symptoms should stay at home and consult their healthcare
provider.
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Surveillance, Screening, and Triage:
In the event that a student or staff member is feeling unwell, they will visit the nurse’s office
on campus and the following protocols will be followed:
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General Sanitation Procedures

● The Ava R-I School District will maintain adequate supplies of personal protective
equipment, soap, paper towels, hand sanitizer, and other cleaning materials throughout each
school.
● The Ava R-I School District will clean frequently-touched surfaces and objects (e.g., tables, water
fountains, and doorknobs) with district-supplied cleaning and disinfectant products. Computer safe
disinfectant methods will be used for computers and keyboards.

Communication

● Regular updates to the Board of Education, community members, and parents/guardians
will be provided, as determined by school administration.
● It is imperative that schools have up-to-date contact information. Teachers will share

valuable information as well as provide feedback to students during this virtual learning
experience. Please make sure all of your contact information is up-to-date with your
child’s respective office.

● Families and community members may access the following for district updates regarding
COVID-19 and its effects on:

● District website link: District Updates Regarding COVID-19
● Download district app: Search Ava R-I in your app store
● Follow the district social media pages on Facebook and Twitter
● Blackboard (School Notification System)
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Student Transportation
Due to COVID-19 social distancing recommendations, it is highly recommended students provide
their own transportation if possible.
Before boarding:

Ava R-I School District will communicate to parents and students information on new
processes. They will instruct parents to not allow students to attend a school or take the bus if
sick.

● Bus drivers will watch for continued coughing and may request a student sit in a designated
area on the bus and will immediately alert the school administration upon arrival.

Bus stops:
Students are highly encouraged to practice physical distancing while waiting for the bus at

their designated bus stop.
Bus
● Drivers will sanitize the rail frequently with an EPA approved disinfectant.
● Bus Drivers may be required to wear facemasks/facial coverings.
● Buses will be sanitized between use with an EPA approved disinfectant.
● Bus drivers will not work if they are sick.
● Drivers will assign seats for all riders.

○ Each bus’s list of assigned seating will be maintained so it can be provided to the
Health Department for contact tracing, if needed.

● Students within the same household (or students who are considered in each other’s stable
group) may be assigned seats together or in seats across from, in front of, or behind each
other.

● Drivers will limit the number of students per row to 4 students, when possible.
Unloading:

Avoid congestion as the students unload buses. Stagger when buses unload to
the extent possible.
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Ava Pandemic Period/Response Activities
(School Building Closure)

The decision to close Ava R-I Schools may be made as a means to prevent further spread of an
epidemic, or in response to high student and/or staff absenteeism. The Superintendent will make
school closure decisions in consultation with the Douglas County Health Department and neighboring
school district superintendents. Current CDC recommendations will help guide closure decisions.

Possible School Closure Trigger Points:
● Student absenteeism
● Teacher/Staff absenteeism

○ When the number of staff available to supervise and instruct students drops below
what is necessary to maintain a safe learning environment.

● Confirmed case(s) of COVID-19.
● To protect public health and safety

○ When advised to close by the Governor or state and local health authorities.
● The Superintendent may cancel all activities on district property by outside groups, even if

some schools in the district remain open. When a school is closed, activities scheduled at
that school, including use by community groups, may be canceled. Activities held at
another location that involve students and staff from a closed school may cancel at the
discretion of the building principal, in consultation with local health authorities.

● Schools may be closed to all staff and students, or just students. If schools are closed only to
students, staff members are expected to work regular schedules or use appropriate leave unless
otherwise directed.

Schools may close if absenteeism is in the range of 20 percent-30 percent for two consecutive
days. Instruction would then transition to virtual learning.

Student Services

Maintaining the health and safety of our students continues to be of paramount importance as we
plan for our return to school. With that in mind, it is crucial we ensure student information remains
up to date. In the event that a student becomes ill, we must be able to get in contact with the
parent/legal guardian or their designated alternate contact.
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Trauma

The importance of good mental health cannot be understated at this time. The COVID-19 pandemic
is a rapidly evolving situation that is causing stress and uncertainty for many.

There are steps school leaders and staff can take to foster health and well-being in themselves and
their school communities. Keep in mind that recovery from a crisis takes time and may not happen in
a linear fashion—especially during a pandemic that does not have a defined, known end.

● Awareness, balance, and connection can help;
● Set and celebrate achievable goals;
● Celebrate the resilience of the great people around you who go above and beyond as
they support and help others in times of crises.

Health and Wellness Resources:

Helping Children with Traumatic Separation or Traumatic Grief Related to Covid-19
https://www.nctsn.org/resources/helping-children-with-traumatic-separation-or-traumatic-grief-
r elated-to-covid-19

National Association of School Psychologists - Trauma Resources
https://www.nasponline.org/resources-and-publications/resources-and-podcasts/school-climate
-safety-and-crisis/mental-health-resources/trauma

Trauma Sensitive Schools Online Professional Development
https://dpi.wi.gov/sspw/mental-health/trauma/modules
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Special Education and Section 504
PK-12th Grade

Level 1 & 2: Traditional School/Seated School with Health Precautions Students identified in
need of special education services or accommodations (Section 504) will be provided
accommodations and services according to their current plan.

Level 3: Blended Instruction: Students will be provided services and accommodations
according to their plan with appropriate safety measures in place. Social distancing will be
managed by grade level and area of service.

Level 4: Remote Instruction: Learning through virtual programming or distance services not
located on campus. Services and accommodations will be provided in accordance with the students
IEP or Section 504.  Special Education Teachers and/or Case Managers will be the contact person
for provision of services. Related service providers will work in conjunction with teachers and
parents to provide appropriate services.

Early Childhood Program Pre-K
In-Person Classes

● Students will be selected to attend our full or half-day programs.
○ Class sizes will not exceed 20 students in a classroom for full-day or 15 students for

half-day.
○ A waiting list will be maintained and adjustments made to class sizes based on health

department guidelines and recommendations.
○ Student attendance will be closely monitored. Students failing to maintain consistent

attendance will be contacted.
● In Pre-K classrooms, best effort will be made to maintain stable groups (children will remain

in one classroom for learning).
● Large gatherings (such as all-school assemblies and school-wide celebrations) may be modified

or canceled.
● Classroom protocols will include assigned seating and other measures to minimize contact.
● Schools will make reasonable best efforts to minimize risk, however, increased in-person

interaction will introduce a greater risk of exposure.
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Elementary
Kindergarten - Fourth Grade

● Schools will make reasonable best efforts to minimize risks, however, increased in-person
interaction will introduce a greater risk of exposure.

● In the event of a school closure, students' education will continue online through the use of
Google Classroom. Students who do not have access to wifi will be eligible to access
lessons through the use of an “offline” component.

● It is imperative that the school have up-to-date contact information. Teachers will share
valuable information as well as provide feedback to students during this virtual learning
experience. Please make sure all of your contact information is up-to-date with your child’s
respective office.

● K-4 grading practices will follow normal standards based grading practices.
● In K-4 classrooms, every effort will be made to maintain stable groups.

○ A stable group is an individual’s personal collection of people who have been in their
6-foot perimeter (these are the people who they usually interact with).
○ Classroom protocols will include assigned seating and other measures
to minimize contact.

● Large gatherings will be limited. This may result in cancellation or modification of
celebrations, gatherings, or assemblies.

● Breakfast and lunch will be served in the classroom setting with the students' stable group.
● Students will continue having recess. Equipment will be cleaned after use.
● K-4 students will have access to PE, Art, Music, Library, Special Education, Title, and

intervention, regardless of in-person or online education.
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Secondary
Middle School and High School

In-Person & Virtual
● In-person classes will mirror the teacher’s Google Classroom/Virtual platform.
Teachers will be teaching in-person and using this online platform, and in the event of
school closure (OR any student/teacher absence), instruction will transition to virtual
learning immediately.
● While principals hire teachers to work in specific schools, all teachers are hired to work
for Ava R-I School District. Therefore, for the 2021-22 school year, it is possible teacher
assignments could be changed based on enrollment. District administration would work with
teachers and principals should this be necessary.
●  Due to COVID-19 social distancing recommendations, it is highly recommended
students provide their own transportation when possible.

○  In order to maintain adequate transportation records, requests to ride
an alternate bus must be submitted to the office no later than 2:00 p.m.

● 5-12 students will retain a “normal” schedule, but interactions outside the classroom may
be limited.

○ The school will make an effort, when possible, to assign seats so students are
sitting with the same peers.

● 5-12 students will be given feedback through the A-F (traditional) grading
system.
● Middle School Students will eat breakfast in the classroom
● High School Students will be served a grab and go breakfast option to eat in the classroom.
● Lunch schedules and locations may be altered.
● Large gatherings will be limited. This may result in:

○ Students reporting to a classroom upon arrival, instead of large gatherings
○ Altered cafeteria procedures
○ Limited attendance and/or guidelines at sporting or other events
○ Concerts and performances in small groups
○ Modified bus loading and unloading procedures
○ Cancellation or modification of celebrations,
meetings, gatherings, or assemblies

● Classroom protocols will include assigned seating and other measures to minimize the
expansion of close contact and aid in contact tracing.
● Schools will make reasonable best efforts to minimize risk, however, increased
in-person interaction will introduce a greater risk of exposure.

● CTE (Career and Technical Education) Classes will be available for students.
○ Some CTE courses require an in-person lab, and those labs will be made available
to students.
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● Performing Arts (Band, Choir, Speech, Debate, and Drama)
○ Classes may be reorganized to emphasize social distancing. This will potentially
include alterations to traditional class expectations. Playing instruments, singing, or
acting scenes may only happen in small groups while other students complete virtual
course activities and work on other curricular expectations until they can meet with the
instructor (similar to centers).
○ We will utilize all available digital tools and classroom resources for sectionals or
group rehearsals where social distancing is achievable.
○ Students will use their own equipment to avoid sharing. When this is not
possible appropriate cleaning and sanitizing will take place.
○ If Ava R-I has to close a school or the district closes due to health concerns, some
students will be allowed limited access to instruments or practice spaces that can not be
achieved at home (e.g., Percussion students accessing large percussion equipment for
practice and skill advancement).

● Visual Arts
○ Visual art classes within the Fine Arts Department will continue with enrolled
students. Appropriate accommodations will be implemented.
○ Classes may be reorganized to emphasize social distancing.
○ We will utilize all available digital tools and classroom resources to maximize student
learning.
○ Students will use their own equipment to avoid sharing. When this is not possible
appropriate cleaning and sanitizing will take place. Teachers will demonstrate proper
hand washing and cleaning of tools, equipment, and media so that students can properly
clean shared items when appropriate. Students will follow teacher demonstration and
expectations.

● Physical Education
○ Classes will engage in outdoor activities as much as possible.
○ Social distancing will be managed as much as possible.
○ Students will be provided with their own equipment for class when possible and
equipment will be regularly disinfected.
○ Handwashing before and after physical activity will be expected.
○ When possible, activities will be used which limits close contact with others.
○ Students’ access to locker rooms/lockers may be modified.

● Library Media Services
○ All students will have access to print and digital materials available through the
Ava R-I Library Media program.
○ All students will be instructionally supported by Middle School/High School media
specialists both online and in-person.
○ Access to Ava R-I media centers may be limited to individual and small groups of
students. Social distancing guidelines will be encouraged.
○ Safety measures will be enacted to clean and sanitize circulated materials.
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MOCAP Virtual Option

● Students will continue to have the option to take virtual courses approved in the Missouri
Course Access and Virtual SchoolProgram (MOCAP). The district MOCAP policy information
can be found on the school website (link).

● Students enrolled in either virtual option are still eligible for MSHSAA Sports and
Activities, if they meet the enrollment and credit requirements (MSHSAA By-Law 2.3.4.b)

Contact Tracing

The Ava R-I School District will work to complete contact tracing in the event of a positive case
within the school setting. Contact tracing includes reviewing seating charts and attendance records,
as well as interviewing those involved to identify close contacts of the student or staff member who
has tested positive. For students who have been identified as a close contact, a guardian will be
contacted.

Vaccination Locations

Locations for for available vaccinations can be found by utilizing the following links:
https://vaccinefinder.org/search/
MOstopsCOVID.com

Periodic Revisions

This document will be monitored and updated based upon feedback from our State and Local
Health Departments along with consideration of current CDC guidelines. Input from district
stakeholders will also factor into updates to this document. The SRCSP plan will be reviewed at
least every six months.

Ava R-I SRCSP Input Form
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